
Town of Middlebury 1 

Infrastructure Committee  2 

Thursday, October 22, 2020 3 

Meeting Minutes 4 

 5 

NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, 6 

the meeting was held remotely via video conferencing with participants.   7 

 8 

Members Present: Heather Seeley, Candy McLaughlin, Judith Wiger-Grohs, Luther 9 

Tenny, Lindsey Fuentes-George, and Alternate Erik Remsen. Absent: Gary Baker and 10 

Matt DeBisschop. 11 

 12 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Operations 13 

Bill Kernan, and Accounting Services Manager/Treasurer Jackie Sullivan. 14 

 15 

Others Present:  Amy Sheldon, Flood Resiliency Project Manager, Roy Schiff, P.E., 16 

Milone & MacBroom 17 

 18 
1.  Call to Order 19 

 20 
The meeting was called to order at 9:00 a.m. by Chair Heather Seeley.  Seeley noted that 21 

since there are two members absent from today’s meeting, Alternate Eric Remsen is 22 

allowed to vote. 23 

 24 

2.   Approval of Agenda 25 

 26 
Judy Wiger-Grohs moved to approve the agenda and Lindsey Fuentes-George seconded 27 

the motion, which was approved by the Committee. 28 

 29 

 30 

3.  Approval of October 8, 2020 Minutes 31 

 32 

Judy Wiger-Grohs moved to approve the minutes of 10/8/20 and Candy McLaughlin 33 

seconded the motion. 34 

 35 

McLaughlin asked about the use of the red font in the posted meeting minutes.  Kathleen 36 

Ramsay responded that it may an edited version and she’ll check to be sure the final 37 

version is posted, without the red font. 38 

 39 

 40 

 41 
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The minutes were approved with 6 in favor. 42 

 43 

3.  Citizen Comments 44 

 45 

Judy Wiger-Grohs noted that there is a site visit on the State Agency of Transportation/ 46 

Middlebury Airport application for an Act 250 permit for tree clearing off Munson Road 47 

this afternoon. 48 

 49 

4.  Project Updates 50 

None. 51 

 52 

5. Amy Sheldon, Project Manager, Middlebury Flood Resiliency Project, with an 53 

update on the project and request for approval of Milone & MacBroom’s Proposal 54 

for Bid and Construction Phase Services 55 

 56 

Project Manager Amy Sheldon gave a summary of the history of the Middlebury Flood 57 

Resiliency Project, which began as a response to the flooding and subsequent in-stream 58 

interventions associated with Tropical Storm Irene in 2011. 59 

 60 

As detailed in her October 15, 2020 East Middlebury Flood Resiliency Project Update, 61 

Sheldon noted that there are four segments of the project, which begins just upstream 62 

from the Welch’s and downstream to continues to Cone Drive: 63 

 64 

1. Remove large sediment deposits from chute entrances and the top of large bars; 65 
2. Armor select sections of the Ossie Road Berm and upstream berms; 66 
3. Repair the existing flood wall; and 67 
4. Extend flood wall 150 feet. 68 

 69 

The $2M project has been awarded Federal Emergency Management Agency (FEMA) 70 

funding of 75%, and the local match requirement of 25% ($500,000) is eligible for 71 

$200,000 in loan forgiveness from the State’s Clean Water State Revolving Fund 72 

(CWSRF), which, if funded, reduces the local share to $300,000, Sheldon said. 73 

 74 

With the state and federal permits for the project in place, Sheldon said that her firm, 75 

Landslide, Inc., and the design engineering firm are working on local permitting and two 76 

requirements of the permits: tree removal (which is limited to December 1 – March 31 to 77 

protect endangered bat species) and locating a site for disposal/reuse of the dredged 78 

material from the sand bars (as the state requires certifications that the material is not 79 

being used to fill wetlands). 80 

 81 

 82 
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In response to questions from members of the Committee, Sheldon said: 83 

 84 

- Tree Removal. Roy Schiff, P.E., of Milone & MacBroom and she are working to 85 

identify the trees that will be removed for access to the project (only a few small 86 

trees/saplings) and trees that will be removed from the berms so that they can be 87 

reinforced.  Schiff and Sheldon are working to minimize the number of trees that 88 

will be removed and, once the trees are identified, Sheldon will share the map of 89 

their locations with the Tree Committee. 90 

- Sediment Removal.  Sheldon said that sediment deposits will be removed from 91 

“high and dry” areas only – there will be no dredging in wet channels of the river. 92 

- Repair & Extension of Floodwall and Repair of Berm.  In response to concerns 93 

about preventing erosion and scour at the base of the floodwall and berms, 94 

Sheldon noted that the repair of the floodwall will add a deeper footing and the toe 95 

of the berms will also be reinforced.  The floodwall at the Gristmill Bridge will also 96 

be extended 150’ downstream, Sheldon said. 97 

 98 

Sheldon said the proposal from Milone & MacBroom before the Committee today is for 99 

bid and construction oversight services.  The $70,000 contract for services by Milone & 100 

MacBroom and Landslide, Inc. includes approximately forty-five site visits to track 101 

progress, assist with design implementation, guide permit compliance and document the 102 

project. The funding for these services is included in the $2M total project cost estimate, 103 

Sheldon noted. 104 

 105 

Luther Tenny moved that the Committee recommend to the Selectboard that it award a 106 

contract to Milone and MacBroom for Bid Phase and Construction Phase Services for the 107 

East Middlebury Flood Resiliency Project, for a not-to-exceed cost of $70,000.  Candy 108 

McLaughlin seconded the motion, which was approved with five members in favor, 1 109 

abstention (Wiger-Grohs) and 2 absent (Baker and Dessbischop). 110 

 111 

9.  Committee Concern 112 

 113 

Eric Remsen asked about next steps for a pilot/demonstration traffic calming project on 114 

South Street.  Kathleen Ramsay said that, with the prospect of winter weather fast 115 

approaching, we should look toward the spring as we consider such a project.  Heather 116 

Seeley said that she plans to dedicate time to discuss speeding/traffic calming on an 117 

upcoming agenda, as time allows. 118 

 119 

Next Meeting – the next meeting will be on November 12th, at 9:00 a.m.  120 

 121 



Infrastructure Committee Meeting Minutes Draft 10/22/20 Page 4 

The meeting adjourned at 9:25 a.m. upon motion by Luther Tenny, seconded by Candy 122 

McLaughlin. 123 

 124 

Respectfully submitted, 125 

Kathleen Swinington Ramsay, Town Manager 126 


